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MBSE Review and Visualisation of 
Enabling Strategy - RAVEnS 

The introduction of MBSE into an organisation can be daunting and seem very complex. The 
key element of getting this right is to develop an MBSE implementation strategy. In order to 
help with this, Scarecrow Consultants Limited have developed our MBSE Review And 
Visualisation of Enabling Strategy (RAVEnS) initiative. 

The RAVEnS review is carried out by working with one of 
our MBSE experts to create a visual representation of 
where your company is at the moment with MBSE and 
also its aspirations for MBSE moving forwards. The three 
key enablers of People, Process and Tools are considered 
and a number of key features for each are then identified 
to construct a picture of MBSE in your business.  

The picture generated is created using our own bespoke 
RAVEnS puzzle pieces that are connected together to 
form a powerful physical and visual representation of 
what MBSE looks like in your organisation. We next 
prioritise each of the key MBSE enablers identified, which 
are then used to develop a way forwards for your MBSE 
strategy. 

If you are interested in a free RAVEnS review then please contact us at 
ravens@scarecrowconsultants.co.uk to arrange a half-day review with one of our experts. 


